FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING March 27, 2023
A G E N D A
I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the February 27, 2023 Regular Board Meeting and March 13, 2023 Board Study Session. 
V.
Presentations/Reports



(For information only --- No action to be taken)
· Superintendent 
· Assistant to the Superintendent
· Business Manager 

VI.
Public Comment – Agenda Items (3 min. each / 30 min. max)
VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors. Items that require special attention may be removed from the consent agenda upon request of a Board member.
Administrative

Actions
A.
Move to approve a request to establish a High School Student Club under the name “Chess Club” with teacher / advisor Seth Zimmann beginning in the 2022-2023 school year. 

B.
Move to accept a High School Foreign Exchange Student for the 2023-2024 school year. 


C.
Move to approve a field trip request from the Sixth Grade Teachers & Students to travel to Camp Eder, Fairfield, PA, from April 12-14, 2023 for Sixth Grade Camp.  
Budget
D.
Move to approve expenditures of the General Fund in the amount of $524,913.85; Food Service in the amount of $29,001.56; Student Activity Fund in the amount of $4,651.96; and Payroll Fund in the amount of $279,859.53 for total expenditures of $838,426.90 for the period of February 20, 2023 through March 17, 2023.


E.
Move to approve bank reconciliations, as presented.


F.
Move to approve Budget Transfer numbers 19 through 24.

Background: Budget Transfers were processed by the Business Office. These transfers reflect transfers between accounts with no overall change in the General Fund Budget.

G.
Move to approve the High School Gym Bleacher replacement project and High School gym floor refinishing project at a cost not to exceed $190,500. To fund the project $150,000 will be used from Committed Fund Balance with the remainder of the costs being funded from Assigned Fund Balance.


Background: The cost of replacement of bleachers in the High School Gym is $132,250. The cost of the removal of the current bleachers is $3,000. An estimated cost for floor logos is $6,860. The cost to refinish the gym floor is $48,350. The total cost of the project is $190,460. The School Board had previously reserved as Committed Fund Balance $150,000 for this project. The School District Administration had previously established an Assigned Fund Balance for Capital Projects.

H.
Move to approve the High School, Middle School, and Elementary School roof project at a cost not to exceed $1,800,000. To fund the project $1,000,000 will be used from Committed Fund Balance with the remainder of the costs being funded from Assigned Fund Balance.


Background: The cost for capital improvements on the High School and Middle School roofs is $1,168,000; an estimated cost for the Elementary roof is $565,844 for a total cost of $1,733,844. The School Board had previously reserved as Committed Fund Balance $1,000,000 for this project. The School District Administration had previously reserved $1,245,135 as Assigned Fund Balance for the roofs.


I.
Move to approve the addition of the following individual(s) to the van / bus driver list for the 2022-2023 school year. The contractor is noted.



Melanie Sanders 
- Jacoby Transportation




Alison Hayes 
- Jacoby Transportation




Brenda Brennan
- Jacoby Transportation




Steven Black

- Jacoby Transportation

Personnel
J.
Move to approve a resignation from Andrea Black, Payroll Coordinator, effective April 14, 2023. 

K.
Move to accept a resignation from Suzi Schlak, HS Secretary, effective May 5, 2023.



L.
Move to approve the employment of Stephanie Barnum as a part-time MS/HS special education aide (ILS) at $14.00 per hour effective March  27, 2023.


M.
Move to approve the employment of Christina Smith as a part-time HS/MS Café Aide at $13.50 per hour effective March 28, 2023.


N.
Move to approve a supplemental contract for Darian Mort as a HS Ass’t Baseball Coach for the 2022-2023 school year with ex-curricular pay per the Collective Bargaining Agreement, ($2,596) prorated.


O.
Move to accept a resignation from Katherine Ferguson as the MS Ass’t Volleyball Coach effective immediately.



P.
Move to accept a resignation from Tim Smith as the MS Head Soccer Coach effective immediately. 



Q.
Move to accept a resignation from Michael Ball as the HS Ass’t Girls’ Track Coach effective immediately.



R.
Move to approve a recommendation from the administration for non-renewal of supplemental contracts for the following HS Ass’t Football coaches for the 2023-2024 school year





Christopher Alpaugh





David Joy





Joe Angleberger





Charles Hess
Policy
S.
Move to approve the revisions to Board Policy 800, Records Management, on a second reading.

VIII.

Other Action Items:
IX.
Other Discussion Items: (No action to be taken)
X.
Public Comment – (3 min. each / 30 min. max)

XI.
Adjournment


Informational items:
A.

Next Board Meeting dates: 


The Board will meet for a board study session on April 10, 2023 at 6:00 p.m. in the District Board Room.
B.
The Board met for Executive Sessions for legal and personnel matters on March 13, 2023 and prior to this evening’s board meeting. 
C.
The District received a donation of new clothes from the Good Samaritan Lodge #336 to be given to students in need valued at approximately $1,000.
D.
The District received the following donations to be used for the HS Musical Activities. 

Gettysburg Board & Brush – Gift Card

$73


Utz Snacks – Snacks



$80 

Ventura’s Restaurant – Gift Card


$50


Fun Castle -  Gift Card



$22


Johnnie’s Restaurant – Gift Card 


$25


Ute Cline – Mary Kay Cosmetics 


$25


Giant of Chambersburg – Gift Card

$25


Giant of Gettysburg – Gift Card


$25


Michelle Liller – Color Street Items

$25


Kennie’s of Gettysburg – Gift Card

$25


Outlet Shoppes of Gettysburg – Gift Card
$25


BJ’s of Chambersburg – Gift Card

$25


Jubilee – Gift Card




$25


Martin’s of Waynesboro – Gift Card

$25 
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The Fairfield Area School Board met on Monday evening, February 27, 2023 at 7:00 p.m. in the district boardroom for a regular Board Meeting. The following members were in attendance, Mrs. Jennifer Holz, presiding, Mrs. Kelly Christiano, Mrs. Lauren Clark, Mr. Matthew DeGennaro, Mrs. Lashay Kalathas, Mr. Jack Liller, Mrs. Candace Ferguson-Miller, Mr. Ted Sayres and Mrs. Lisa Sturges. Also present were Mr. Thomas Haupt, Superintendent; Mrs. Sonja Brunner, Assistant to the Superintendent for Curriculum, Special Education & Student Services;  Mr. Tim Stanton, Business Manager; Ms. Nicole Steele, Technology Director.

Minutes


A motion was made by Mrs. Lauren Clark to approve the minutes of the January 23, 2023 Regular Board Meeting and February 13, 2023 Board Study Session. Motion was seconded by Mr. Matthew DeGennaro. Motion carried (9-0).

Presentations/Reports:

The following individuals are responsible for updating the board on the current operations of their supervised areas. If you would like their full report, please follow this link:

https://www.youtube.com/playlist?list=PLEPDJP9udALGyQSlPPBEbCvcT-62mW2sY

· Superintendent

· Assistant to the Superintendent 

· Business Manager

· District Technology Coordinator

Public Comment Agenda Items – There was no public comment concerning agenda items.
Consent Agenda

Background: The following routine operational matters are presented for action by the Board of School Directors. Items that require special attention may be removed from the consent agenda upon request of a Board member.

Mr. Jack Liller requested item M on the agenda, related to Sites Realty, be voted on separately.

A motion was made by Mrs. Candace Ferguson-Miller to approve the consent agenda, items A thru L, and Items N thru X, and the motion was seconded by Mrs. Kelly Christiano. Motion carried (9-0).
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Administrative

Actions
A.
Approved the 2023-2024 District Calendar as attached.

B.
Approved the current Health & Safety Plan for the 2022-2023 school year per the ARP ESSER requirement. 

C.
Approved the October 2022 revised PSBA Principles for Governance and Leadership. 


D.
Adopted a resolution calling for Charter School Funding Reform.


E.
Approved a Use of Facilities request from Penn Express FC to use the Stadium Field on April 1 & 2, 2023 and June 10 & 11, 2023 for league soccer games.
Budget
F.
Approved expenditures of the General Fund in the amount of $559,477.46; Food Service in the amount of $34,090.74; Student Activity Fund in the amount of $12,528.81; and Payroll Fund in the amount of $1,350,973.66 for total expenditures of $1,957,070.67 for the period of January 16, 2023 through February 17, 2023.



G.
Approved bank reconciliations, as presented.


H.
Approved the addition of the following individual(s) to the van / bus driver list for the 2022-2023 school year. The contractor is noted.



Dewinda Knauer
- Krise Transportation




Elizabeth Smith
- Krise Transportation




Crissy Mason
- Jacoby Transportation



I.
Approved the FY24 General Fund Operating Budget of the Lincoln Intermediate Unit. 



Background: The Lincoln Intermediate Unit General Fund Budget is required to be voted on by all school districts in the three-county area that the LIU serves. 


J.
Approved $732,956 of FY23 budget transfers.


Background: Budget Transfers were processed by the Business Office. These transfers reflect transfers between accounts with no overall change in the General Fund Budget. 


K.
Adopted a resolution for the collection of Hamiltonban Township School Taxes by the Carroll Valley Tax Collector.
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Background: The Hamiltonban Township Tax Collector retired prior to the expiration of her elected term of office. The School Board has the responsibility to appoint an individual to the vacant position of school tax collector. 


L.
Adopted the Agreement for the Collection of School Taxes between Carroll Valley Borough, Carroll Valley Tax Collector, and the Fairfield Area School District.
Personnel
N.
Accepted a resignation from Deb Boring, part-time elementary special education aide, effective January 31, 2023.


O.
Accepted a retirement request from Sherrie Sanders, part-time elementary K-4 aide, effective February 15, 2023. Thank You for your 17 years of service to the district.


P.
Accepted a retirement request from Robin Dicken, part-time elementary K-4 aide, effective June 3, 2023. Thank You for your 27 years of service to the district.


Q.
Approved to reassign Regina Knox from elementary K-4 classroom aide to elementary special education aide, autism support classroom at $14.00 per hour effective January 10, 2023.


R.
Approved the employment of Cathy Simpson as a part-time elementary cafeteria aide at $13.50 per hour effective February 28, 2023.


S.
Approved the employment of Jane Windell as a part-time elementary special education aide, autism support classroom, at $14.00 per hour effective February 28, 2023.


T.
Approved a reassignment for Nicholas Gageby from full-time to part-time custodian effective February 27, 2023 until a full-time custodian is hired. 



U.
Approved supplemental contracts for the following individuals as coaches / advisors for the 2022-2023 & 2023-2024 school year with ex-curricular pay per the Collective Bargaining Agreement. 




2022-2023 School Year





Kathrin O’Brien





HS Ass’t Girls’ Track Coach
$2,341





Michael Ball





HS Girls’ Head Track Coach
$2,851





Charles Engel





HS Ass’t Softball Coach

$2,341

February 27, 2023

Page 4886




2023-2024 School Year





Jacob Johnson








HS Head Varsity Football Coach
$3,168





Kathrin O’Brien 





HS Ass’t Cross Country Coach
$2,388

Policy
V.
Adopted Board Policy 218.3, Discipline of Student Convicted / Adjudicated of Sexual Assault, on a second reading.


W.
Approved the revisions to Board Policy 805, Emergency Preparedness and Response, on a second reading.


X.
Approved the revisions to Board Policy 800, Records Management, on a first reading.


A motion was made by Mrs. Candace Miller to approve the consent agenda item M, motion was seconded by Mr. Matthew DeGennaro. Motion carried (8-0) with Mr. Jack Liller abstaining.  


M.
Approved the Sites Realty contract for listing the property at 5144 Fairfield Road at a price of $234,900.



Background: The School District owns a residential property at 5144 Fairfield Road that was previously a rental property. The tenants vacated the property in December 2022.
Public Comment 

Mrs. Lashay Kalathas asked questions related to the regulations that govern the distance that a student can walk to school.

Mrs. Lisa Sturges thanked the retirees for their service.
Adjournment


All were in favor following a motion by Mr. Jack Liller and a second by Mrs. Kelly Christiano to adjourn the General Board meeting at 7:31 p.m.

Respectfully Submitted:

Mrs. Jennifer Holz




Mr. Tim Stanton

President 

 



Board Recording Secretary
_____________________________

_________________________________
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The Fairfield Area School Board met on Monday evening, March 13, 2023 at 6:07 p.m. in the district boardroom for a Board Study Session. The following members were in attendance: Mrs. Jennifer Holz, presiding; Mrs. Kelly Christiano, Mrs. Lauren Clark, Mr. Matthew DeGennaro, Mrs. Lashay Kalathas, Mr. Jack Liller, Mrs. Candace Ferguson-Miller, Mr. Ted Sayres and Mrs. Lisa Sturges. Also present were Mr. Thomas Haupt, Superintendent; Mrs. Sonja Brunner, Assistant to the Superintendent for Curriculum, Special Education & Student Services; Ms. Nicole Steele, Technology Director; and Mr. Tim Stanton, Business Manager. 

Presentations/Reports:

The following individuals are responsible for updating the board on the current operations of their supervised areas. If you would like their full report, please follow this link:

https://www.youtube.com/playlist?list=PLEPDJP9udALGyQSlPPBEbCvcT-62mW2sY

· Superintendent

· Business Manager

Public Comment Agenda Items 

Sean Jones discussed the soccer program and concerns with Flexible Learning Days not always being productive learning days. Mr. Jones also expressed that the Fairfield Area School District should evaluate what the district can do better than Charter Schools.


Janet Jones also discussed the soccer program. 

Study Session Topics

A. Roof Project


Mr. Tim Stanton explained the classifications of Fund Balance with Committed Fund Balances being committed by the School Board for future projects and can only be released by the School Board. Assigned Fund Balance can be reserved by the District. 

Administration for an anticipated project in the future. Mr. Stanton stated that the School Board had previously reserved $1,000,000 as Committed Fund Balance for the roofs. He also stated that there is a balance of $1,245,135 in Assigned Fund Balance for the roofs. 
Because of these reserves, the roof project, that will be discussed, can be fully funded without any need to borrow funds. 
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Mr. William Mooney did a PowerPoint presentation concerning the roofs. Mr. Mooney reviewed the history dating back to 2006 of the roof scans that were done on the roofs, the results, and when the repairs were done. 


Mr. Mooney reviewed the advantages of coating the roofs with a liquid membrane which would have a 20 year warranty. 


Mr. Mooney reviewed the most current roof scans from March 2023 which shows areas of the roofs that need recoated. The cost to complete the needed repairs of the High School and Middle School roofs is $1,168,000 and the estimated cost of the Elementary roof is $565,844. Bids were received on the High School and Middle School roofs and bids for the Elementary School roofs will soon be received. 


Mr. Mooney reviewed the warranties on the roofs. If the roof projects are completed this summer, then the remaining roofs have warranty expiration dates from 2031 to 2042 depending on the specific area of the sections. 


The District Administration recommended doing the roof projects this summer at a cost not to exceed $1,800,000 with the School Board taking action on the recommendation on March 27, 2023.

B. High School Gymnasium Project


Mr. Mooney did a PowerPoint on the scope of work of the High School gym project, stating that the cost to remove the current bleachers is $3,000; the cost for new bleachers is $132,250; the estimated cost for floor logos is $6,860; and the cost to refinish the floor is $48,350. There is a Committed Fund Balance of $150,000 that was previously established for new bleachers. 


The District Administration recommended doing this project this summer with a recommendation to place it on the Board agenda of March 27, 2023. 

C. Rental Property Update


Mr. Tim Stanton stated that the listing contact has been signed for the property located at 5144 Fairfield Road and is listed at a price of $234,900. The School District recently had all the carpet removed from the house at the suggestion of the Realtor. The Realtor will now arrange for pictures to be taken of the property.
March 123, 2023
Page 4889

Adjournment


All were in favor following a motion by Mr. Matthew DeGennaro and a second by Mr. Ted Sayres to adjourn the Board Study Session at 7:18 p.m.

Respectfully Submitted:

Mrs. Jennifer Holz




Mr. Tim Stanton

President 

 



Board Recording Secretary

____________________________

_____________________________

